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«Mnv a@niveig TRV £€pEuvd ocou oTo PA@I ([ OTN YUAAQ) Kal TIG I0EEG OOU
avaglotrointeg»: Kaivotopia kai Emixeipnuartikotnta oto EMI

MNavvng KaAoynpou

2 epIvaplo EppoutroAng (Zupou) Infostrag 2014, 12 louAiou, [NaveTTioTripio Alyaiou



= H eTepOyEVEIQ TOU PAIVOMEVOU TNG ETTIXEIPNMATIKOTNTAG: AUOKOAIa
YEVIKEUOEWYV KOl CUVTAYWV

= ETTIXE1pNMATIKOTNTA AVAYKNG VS. ETTIXEIPNMATIKOTNTA EVUKAIPIOG
= 2UVRONG ETTIXEIPNHUATIKOTNTA VS. KAIVOTOHOG ETTIXEIPNHATIKOTNTA
= TEXVOAOYIKN ETTIXEIPNHATIKOTNTA

= ETiXe1ipnuaTiIKOTNTA eVTAOoEWS Yvwong (KIE ventures)
ETTiXeipnUaTIKOTATA TTOU ACIOTTOIEI ATTOTEAECUATA £PEUVOC

ETTiXElpnUaTIKOTATA TTOU ACIOTTOIET IOEEC ATTO TNV ETTAYYEAUATIKI KOl TV
ETTIXEIPNMATIKA TTPAKTIKN

Start-ups, spin-offs vs. corporate entrepreneurship
KoIvWwVIKN ETTIXEIPNMATIKOTATA
2.€ KAGdouc high-tech, low-tech, KIBs

= Mop@£g ekdNAwong emixeipnUATIKNG TPpwWTOROoUAiag: ATOUIKN,
OIKOYEVEIOKI) (OUVEXION OIKOYEVEIOKNG TTapadoong), opadikn (ouvnong
OTIG TTEPITITWOEIG TTOU £EETAJOUE).
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I HUDOI YIO TNV KAIVOTOHO
ETTIXEIPNUATIKOTNTA

[Aulet & Roberts study (2009), MIT)

= «O1 emIXEIPNUOTIEG YEVVIOUVTAI» * H ETMIXEIpNPATIKOTNTA UTTOPEI VO
KaAAIEpynOBei/ «d1dax0ei (mindset, skills,

mentoring,..)

= «H emIXEIPNUATIKOTNTA Eival

uTTé0£0n ATOPWV» (ATOMIKO " O1 opddeg (eTepoyeveic) Exouv
GOANpa) MEYaAUTEPN TIBAVOTNTA VA TTETUXOUV/

OMadIKO ABAnua.

= «O1 eMIXEIPNMATIEG EivVal TTOAU
EUQUEIG (aVaAUTIKN EUu@Uia) Kal = OI EMIXEIPNMATIES Eival EENPETIKA

IKOVOI YIa MEYAAO ETITEUYHATOR TTa0100MEVOI JE AQUTO TTOU KAVouv, aAAd
dev gival aapaiTnTo va €ival ol TTPWTOI
HaONTES. ANAWOTE, N eu@Uia £XEl TTOAAEG

oyYseIg.
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"ES1 yUBol yia TNV KAIVOTOHO ETTIXEIPNHATIKO

[Aulet & Roberts study (2009), MIT)

MNpayuaTikéTnTA
MuOog (EpTraipikn ‘Epeuva)
= O ETTITUXNM VOl = «HyéTeg OTOV XWPO TOUG ME
. . OUYKEKPIMEVEG IKAVOTNTEG KAl
EMMIXEIPNMATIEG EIVAI OegI6TNTEG
XOPIOHUATIKOI»
= YTTOAOYIOCHEVO PICKO KOl KUPIWG
= tKAvaoAapBdvouv piokay».  SlOXEIPION TWV KIVBOVWY.

= H dnuIioupyIKOTNTA KOl N AVTICUMBATIKA
OKEWYN TTPETTEI VA OUVOUACLETAI UE TV
me1Ifapyia va dnUIoupyeEig Kai va
uAoTrolgig éva ox€dlo.

= “undisciplined”
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* MpowO¢ei TNV KaAAiEpyeia, Tn O10aoKaAia, Tn HEAETN KAl TNV AVATTTUEN
TNG KAIVOTOMIOG KAl TNG ETTIXEIPNHATIKOTNTAG Kal EI0IKOTEPA T
0100 UVOED TWV EPEUVNTIKWYV KAl TEXVOAOYIKWY OPACTNPIOTATWY HE
TNV OIKOVOMId, TNV ayopd Kal TI ETTITTTWOEIG TOUG OTNV OIKOVOMIKI)
OpaoTNPIOTNTA, TIG ETTIXEIPAOCEIG, TNV ATTACYXOANCN KOl TO KOIVWVIKO
ouvoAo.

= QUTWPIO YIA TNV AVATTTUEN TNG ETTIXEIPNMATIKOTNTAG EVTACEWG
YVWong atmrod QgoITNTEG, ATTOPOITOUG, HETATTTUXIOKOUG KOl EPEUVNTES
Tou EMI.

Infostrag Zepivépio EpuouttoAng, 12 louAiou KaAoynpou I'., EMIN
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= EvepyoTroinon, TpooavaTOAIOHOG, TTPOYPAUHA OTTOUSWYV/ BIWHATIKI
eKTTaideuon (e¢oIKEiwWON PE TNV AYOPd KAl TNV ETTIXEiPNON), vooTpoTria/ TPOTTOg
TTPOOCEYYIONG TWV BEpATWY, TTEPIBAAAOV dNMIOUPYIKOTNTAG, EAAEITTOVTEG KPIKOL.

= Anuioupyia putwpiou: apxikdé coaching (MoKE kail cuvepydTeg).

= Aglotroinon mpoypaupatwy Coaching/ mentoring 6mrwg r.X. T0 «Madi oTnv
EKKivnon»

= Kpiolya Oépara:
- “Would I, Could I, Should |, BUT | (never) did it...”
- “Vision, Nerve, and Other People’s Money...”
- H ouykpdtnon g oudadag.
- Market knowledge, «ol TTeAATEC 0a¢ Ba TTANPWOOUV TOUG MICBOUG Cag»
- H Aiaxeipion Twv IP (patents, trademarks, creative commons,..).

- H petatpoTtrr} Tou £peuvnTIKOU ATTOTEAECPATOG 1 TNG 100G 0€ dUVNTIKA QEIOTTOINCIUO business
concept, prototype..

- H XpnpatodoTtnon [€peuva-TEXVOAOYIKK avaTrTugn, diapnopewaon TnG 1I0£ag, TTpooTaCia
dIkalwuATWY, KEPAAalo otTopdg (early-early, seed capital), family and friends, KpaTIKEG
emdoTAoEIg, Tpatrelika funds, VCs

Infostrag Zepivépio EpuouttoAng, 12 louAiou KaAoynpou I'., EMIN
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Crossing the Valley of Death

Charles W. Wessner

Result: The Early-Stage Funding
Valley of Death

Capital to Transform

Ideas into Innovations
Federally

Funded
Research
Creates
New Ideas

Innovation &

Product
Development

Charles W. Wessner PhD
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Movada Kaivotopiag kai Emixeipnuartikotnrag EMIT




To EMIN1 wg opyavioHog TTAPAYWYNG EPEV

)/
Ap1Buodg .
Aplepog . AgikTng
Opyaviouoég Tutrog Xwpa OUMMETOXWYV WG :
.- OUPHETOXDV | ~gyvrovigrg ~ | HEVTRIO™™S

EpeuvnTikd

FRAUNHOFER [‘epuavia 1404 261

Kévtpo

2 CNRS EpeuvnTiko FaAia 1620 250 7
KévTpo

3 TNO SIS | s 877 129 8
KévTtpo

4 VTT Epeuvnmiko ) avdia 715 99 12
Kévtpo

5 EMI MavemiotAuio  EAAGda 127 75 15

2uppeToxn o€ Eupwtraikd Epguvnrika Mpoypdupara FPs (1984-2009)
NMnyn: STEP to RJVs Database, EpyaoTtnpio Biounxavikig kai Evepyeiakig Oikovopiag, EMIM; RAND, 2011

To EMI1 ¢ivai 50 otnv

* X X
s Z * *
EupwTtrn Kkai ’10 oTnv E)\)\aég b ol
O€ OUMMETOXN 0€ EupwTtraika R
E psuvnTI Kd I_I povpd IJ “ GTG Funded by the European Union
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To EMI1 wg opyaviouog TTOpaAYWYNRS EPEUVC

EVTOOnN CUPLETOXIC KL KEVIPLKOC pOAOC OpYAVLIOUMY ava xwpa (1984-2009) = otabsph Kol oXeTLKE LoXuph EAANVLKE
napoucia ota MM, Mnyd: EBEO/EMIM, STEP TO RJVs Data Base
(oTic tapevBETELC 0 aplBUOC CUULETOX WY TWV QVTIOTOLXWY OPYaVIOHWV)

1 GERMANY 8650 (27952) 1594 (3800) 81 (9988)
2 UNITED KINGDOM 6302 (23915) 1568 (4081) 93 (10268)
3 FRANCE 6389 (22995) 1380 (3443) 70 (8410)
4 ITALY 5344 (17609) 1158 (2388) 52 (5244)
5  SPAIN 3965 (12201) 776 (1567) 40 (3824)
6 NETHERLANDS 3266 (11194) 744 (1838) 33 (4183)
7 BELGIUM 2358 (7595) 515 (1180) 15 (2501)
8 GREECE  1625(7248)  276(893)  22(3429)
9  SWEDEN 1786 (6228) 251 (603) 19 (2301)
10 DENMARK 1478 (5042) 351 (760) 17 (1670)
11 PORTUGAL 1317 (3829) 179 (309) 12 (1042)
12 AUSTRIA 1415 (3795) 249 (486) 12 (914)
13 SWITZERLAND 1113 (3777) 51 (104) 13 (1440)
14 FINLAND 1025 (3716) 161 (415) 9 (1501)
15  NORWAY 870 (2828) 150 (352) 12 (850)
16 IRELAND 746 (2492) 130 (311) 7 (882)
17 POLAND 813 (2135) 108 (179) 7 (330)
18 CZECH REFUBLIC 547 (1356) 32 (40) 5(203)
19 HUNGARY 550 (1290) 42 (56) 2 (191)
20 SLOVENIA 315 (783) 26 (33) 5 (275)
21 ROMANIA 430 (738) 21(27) 0
22 BULGARIA 262 (561) 22 (28) 2 (43)
23 SLOVAKIA 225 (499) 19 (25) 2 (53)
24 ESTONIA 155 (375) 17 (23) 1(34)
25  LITHUANIA 147 (317) 15 (17) 0
26 LUXEMBOURG 161 (284) 28 (45) 0
27 CYPRUS 111 (271) 6(7) 1(74)
"RBONAAPEDvG", Tulfitnon o révvne Kahoyhg0d23R)épeuva os mepiodd? (19) 1(23) - o
NageA, MAEA013 39 ¢pA2)c" 1(1) 0 ‘;\@‘- tTllli :
Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN o }{?ir_%;
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To EMIN1 wg opyaviouog TTapaywynsg EPEUVE

Ol elkoot Lo KevtpLkol opyaviopol ota MM (1984-2009)—2> o1 B£osl¢ KOUBLKAC onuacioc
KataAapBavovral ano akKadnuoikoug Kal EpeuvnTIKOUC dopeic
(oTic mapevBEoeLc amoTUMWVETAL N Katataén twv ¢opewv), NMnyn: EBEO/EMI, STEP TO RJVs

Data Base
. . o Participations T
Organisation Name Type Country  Participations as core
Coordinator

Eg.:gg:ﬁ:g; ﬁESE LLSCHAFT ZUR FORDERUNG DERANGEWANDTEN -\ o) o . 31
CENTRE NATIONAL DE LA RECHERCHE SCIENTIFIQUE (CNRS) Research  FRANCE 1620 (1) 250 (2) 7(2)
[NETHERLANDS ORGANISATION FOR APPLIED SCIENTIFIC RESEARCH - TNO Research NETHERLANDS 877 (3) 129 (3) 8(3)
VTT - TECHNICAL RESEARCH CENTRE OF FINLAND Research  FINLAND 715 (5) 99 (6) 12 (4)
[NATIONAL TECHNICAL UNIVERSITY OF ATHENS Education  GREECE 727 (4) 75 (18) 15 (5)
CONSIGLIO NAZIONALE DELLE RICERCHE (CNR) Research ITALY 695 (6) 99 (6) 18 (6)
[KATHOLIEKE UNIVERSITEIT LEUVEN Education  BELGIUM 587 (10) 94 (11) 21(7)
COMMISSARIAT A L'ENERGIE ATOMIQUE (CEA) Research  FRANCE 637 (7) 110 (4) 29 (8)
CONSEJO SUPERIOR DE INVESTIGACIONES CIENTIFICAS Research  SPAIN 597 (9) 99 (6) 30(9)
IMPERIAL COLLEGE OF SCIENCE, TECHNOLOGY AND MEDICINE Education UK 564 (11) 82 (16) 32 (10)
RHEINISCH-WESTFALISCHE TECHNISCHE HOCHSCHULE AACHEN Education GERMANY 499 (13) 43 (34) 34 (11)
UNIVERSIDAD POLITECNICA DE MADRID Education  SPAIN 434 (19) 32 (58) 34 (12)
UNIVERSITAT STUTTGART Education GERMANY 436 (18) 39 (38) 36 (13)
SIEMENS AKTIENGESELLSCHAFT Industry  GERMANY 605 (8) 109 (5) 38 (14)
LUND UNIVERSITY Education  SWEDEN 426 (20) 47 (31) 43 (15)
ECOLE POLYTECHNIQUE FEDERALE DE LAUSANNE Education SWITZERLAND 453 (17) 13(197)  52(16)
CENTRO RICERCHE FIAT (C.R.F.) SCPA Research ITALY 503 (12) 91 (13) 54 (17)
ARISTOTLE UNIVERSITY OF THESSALONIKI Education  GREECE 294 (36) 27 (77) 59 (18)
[KUNGLIGA TEKNISKA HOEGSKOLAN s Yo cian, vy Education  SWEDEN 397 (23) 31 (63) 59 (19) »
DEUTSGHESZENTRUM £UR LUFT- UND RAUMFAHRT EV (DLR)  ypiocResearch  GERMANY 463 (16) 72 (19) 61(20) \oa W

Infostrag Zepivapio EpuoUtroAng, 12
louAiou 2014
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To EMI1 wg opyaviouog TTOpaAYWYNRS EPEUVE

OL 6€ka onpavtikotepoL eAAnVikol opyavicopol pe Baon Tov KEVIPLKO pOAo Kal

TN CUMMETOXH TOUC (1984—2009)9csr] HLOVTIKOC pOAOC OXL LOVO yLa TO
OUVOALKO UPWTTAIKO SIKTUO OAAQ QKON TIEPLOCOTEPO VLA TOUC EAANVIKOUC
MEPLPEPELAKOUC 1] VEOELOEPYOMEVOUC EAANVLIKOUC PopEiC

Organization Name Type Centrality Score| Co-ordinator | Participations

NATIONAL TECHNICAL UNIVERSITY OF ATHENS Education 156) 75 (18) 727 (4)

ARISTOTLE UNIVERSITY OF THESSALONIKI Education 59 (18) 27 (77) 294 (36)
UNIVERSITY OF PATRAS Education 91 (29) 24 (93) 252 (52)
Q}AJIEONTL AND KAPODISTRIAN UNIVERSITY OF Education = o s
Eit’&g?:g’;;g?g ESEARCH AND TECHNOLOGY - Research 120 (40) 44 (33) 306 (32)
II\E)J:TIJ“I%NK;:II_T(;I)ESI\TITRE FOR SCIENTIFIC RESEARCH Research e e et
CENTRE FOR RESEARCH AND TECHNOLOGY HELLAS e aEe T

(CERTH —EKETA )

|
N VPPOPO

MHOEVS

‘A
A3k
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To EMI1 wg opyaviouog TTOpaAYWYNRS EPEUVE

Ol 8€ka onuavTIKOTEPOL EAANViIKol opyavicuol pe BAon: a) Tn CUUETOXN Toug Kat B)
TOV KEVTPLKO ToU poAoc ota 6 mpwta Eupwmaika MM (1984-2006)
(*Z1ic mapevOeoeic mephapPavetal n katatain Twv opyavicpwv), Mnyn: EBEO/EMI, STEP TO RJVs Data

Base
EBvikd M 5
k6 Metoopio NavemotApo 647 (4) 67 (4) 6
Moluteyveio
Navemotipo Natpov Navemotio 248 (34) 21(69) 21
AploToTEAELD
Mavemothipwo Mavemotiuo 348 (14) 24 (51) 23
Beooahovikng
ITE-16 1F Aoyl
e AL EpeuvnTIKO KEVTPO 235 (31) 34 (25) 35
kol Epeuvac
EBviko Kévtpo Epsuvag
Quaowkwv Ematnpuwy EpeuvnTiko KEVIpO 179 (79) 30 (29) 40
«AHMOKPITOZ»
EBviko Kamob i
T Navermotipo 202 (55) 11(185) 44
Navemoth o ABnvwy
EKETA - EBVIKO Kévipo
Epeuvag & TexVoloyIKNC EpeuvnTIko KEVTPO 190 (62) 25 (48) 45
Avdmrtuénc
INTPAKOM AE Emeipnon 169 (110) 34 (25) 60
o .
et , Navemotiwo 85 (179) 5 (515) 105
Mavemiotipio ABnvav
Epeuvntiko Akadnpuoiko
IVOBTOOTFOH EXVOAOVEAG  tryor) GEPEVVITIKG KEVERRN c KahoyripoB0' 8 uva oe nepioso 7 (329) 106 B EAE ‘2%
YTghepo@ /2013 kpiong" /5 A A
N
, , p XN -4
Infostrag Zepivapio EppoUtoAng, 12 Kahoynpou I'., EMT o ohe NTY
3 w3 77
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EAANVIKR cuppeTOXN ava

EPEUVNTIKN TTEPIOXN

Katavour tng eAANVIKAC CUMPETOXAC VA epeuvnTIKA mepLloxn ota 6 M1
(1984-2006)—> to 41% TN GUVOALKAC EAANVIKAC CUHUETOXAC adopd o £pya
TMNE kat Eemepva katd oAU tnv avtiotoyn supwraikni cuppetoxn, Mnyn:
EBEO/EMN, STEP TO RJVs Data Base

=== Greek participation ====Total participation

Quality of life (life
sciences, biotechnology,
biomedical research)

45%

Information and
communication
technologies (IT,
communications,
telematics)

Other areas

Competitive and
sustainable growth

environment (including (industrial and

transport) and manufacturing
sustainable technologies including

aeronautics)

Energy (nuclear and
non-nuclear),

development

Infostrag Zepivapio EpuoUtroAng, 12 KaAoyrpou I'., EMIN
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ApIOPOG EAANVIKWY ONUOCIEUCEWYV

WoS Scopus

ApBpds ehdnpvikiy Snpomaloemy, avll £, ya Ty neplodo 1996-2010
Arpyfi: Soopus 1992-20100

A Bpog shhnarwy Sqpomsvoswy, owva 21og, ypo oy nepiofo 1996-2010
My Thomsas Zeubers, Incbes 19967010
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Mepidio (%) EAANVIKWY dNUOCIEUCEWY OTNV

EE ka1 Tov OOZA

WoS Scopus

Meplfio (%) shhnpvikdw Snpomedceoy oo olvoho Taw Sppo@eDiasmy TN o iy

MepiBio (%) shlpomoy Bnpometosay oo oovoho ww SpooiEioewy 1wy Qupuey . . B
™G EE ko) Twv ¥wpwy Tou ODEA, ava ETog Y TNV nepiodo L996-2010

T g EE Kal Taw Jupdw Tou DOIA avd érag, yia my neplads 1995 2010

Mnyni: Thomson Seuters, Incbes 1930-2010 Arpyfy: Sropos 1590-2010

1.00% 3,00%
s pr— 2a0% .
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1.4000% 1
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Ap1Bu6¢g avagpopwyv

WoS

ApiBpon ovopop we o eEAAvIREG SnpooEdoElg, OVo NE IOERG, yio e nepiofio 1596-2010
Ay Themeat Berers, Ineres 1996 7010
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Scopus

AmBpdg ovapopiy o= eAhmnkds Snpomedaacg ovld nevroerla, ywa T nepiodo 1996-2010
Anyf: Socpus 1295-20100
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NMNocooT6 eAANVIKWYV ONUOCIEVUCEWY TTOU

Aaupdavouv ava@opEg

WoS Scopus

NMoacosTd (%) Snpomeloeny nou hapBaveuy avopopes yia Ty EAhada, ne wapeg meg EE
K TIE Yuspes Tou OOTA, ava nevTaenin, yio Tnv neploda 1996-20 10 MNeasard (%) 3 omeleny o0 Aappavery avapopis via my CALASa, me woaes me OC

mun g Py e OOEA, uvl e e i, yiu e nepiofo 1996-2 010
Anyd: Thomsen Reusers, Inckee 1996-2010

Mmyn: Soopuz 19062010
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2UuppeTOXA oTO top 1% Twv Mmost cited

papers (2012)

MAINLAND CHINA
- UNITED KINGDOM 1159,121
e GERMANY 86,544 ©056% JAPAN

0166820 SOUTH KOREA

O 1.44%
iac ©0.50%

457,320 441,770
UNITED STATES ©0.99% ©0.50%
4311975 NETHERLANDS
01.19% 230616 RUSSIA
CANADA 222340

©052% RRARRRRRRR

MEXICO 451,107

29034  ©109% BELGIUM
©0.70% 216442
0 1.63%

DENMARK
212376
©177%

0 1.52%

16866 TURKEY
©094% 119396

0047%

IRELAND PORTUGAL SOUTH AFRICA IRAN SAUDI ARABIA
48400 49281 16,238 210,068 47625 420,065 16,203
©1.32% ©1.13% ©091% ©0.86% ©1.44% ©0.44% ©0.89%%

SCIENTIFIC PAPER TRAIL PERCENTAGE INCREASE FROM 2011

Sauc g 33.1
Number of research papers published in 2012 o ?1;‘“ 5 — D B
by leading science nations, and the proportion s ¥ 29
of each country’s research this year that is in Soith sy ; 76
the top 1% of most-cited papers*. e — | )
United - 14
N3
S, sms
)
s
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ETIXEIpNHATIKOTNTA WG EVAOAAAKTIKNA

H EAGda €xel onuepa €vav
(avaAoyikd) TTOAU peyalo apiBuo
uUTTOWNPIWYV JIOOKTOPWV.

To EMTT EXxel ohus'pa TrepiTou
2 500 UTTOYNPIOUG S10AKTOPEC

ATTO TO OUVAMIKO aQUTO, PMOVO Eva
TTOAU MIKPO TTOO00TO MTTOPEI va
atroppoPpnBei atrd Ta TTAVETTIOTAMIO
KAl T €PEUVNTIKA KEVTPA. ETTioNg, 0
IDIWTIKOG  TOpEAG oTnv  EAAGDQ
eTTEVOUEI TTOAU Aiyo o€ R&D.

H idpuon piag emmxeipnons uwnAng
TEXVOAOYIQG MTTOPEI va €ival onuepa

Mg Biwoiun evOANOKTIKE) oTadiodpouia
yia Toug gpeuvnTéC Tou EMIT

Infostrag Zepivapio EpuoUtroAng, 12
louAiou 2014

KaAoynpou I'., EMIN

=

Emixeipnuatikn dpaoctnpiotnTta
atropoitwv EMMN

XaunAo¢ Babuoc EVOWUATWONS
EPEUVNTIKWV ATTOTEAEOUATWV Kai
Kalvorouiag

32,5%
28, 8 Yo 29,2%

21.4%
173 /6
13,6%

l 1,6%
e

None Meduum High

» Incorporation of research resulls
Use of new technologies




Movdada KaivoTopiag Kal ETTIXEIPNHATIKOTH

2KOTTOG

H aglotroinon Twv atmoTeEAEOUATWY TNG £PEUVAC KAl TNG YVWONG TTOU TTOPAYETAl
EVTOGg ToU EMIT.

Ei101kéTeEpQ
" avadeign TNG ETMIXEIPNUATIKOTATAC WG  MIAC  E€TMIAOYNAG  ETTAYYEAMATIKAG
OTadIOOPOMIAC TWV MNXAVIKWY aTToPoiTwy Tou EMIT
" avamTtuén OeCIOTATWY aTrapaiTNTwy oTnv idpuon Kal Agitoupyia MIag
eTTIXEipnong (Mabnuara, oeuivapia)
" 1 UTTOOTAPIEN aTOUWYV 1 ouddwyv TTou BEAouv va dnuioupyhoouv Tn OIKI TOUG
ETTIXEIPNON
...aTTO TO OTAdIO TNG APXIKNG 10£AG £WG. ..
...TNV idpuon TNG ETTIXEIPNONG KAl TNV ECEUPEDN TWV TTPWTWYV TTEAATWV.

Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN
louAiou 2014



...M& AAAa Advyia...

"GéAoue va PonbBricoue
Ta WéAn tne TloAuTexveraxric
Kowvornra¢c mou emBuuovv va

Kdvouv To <dAua» amo Ttnv ‘{ ,

goEuva  OTNV - ETXEIPAEATIKA = .7

dpaornpiotnra” g ;
Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN

louAiou 2014



H MoKE EMI1 amreuBuveTtal o€ p

MeTadIdAKTOPIKOUC [TpoTTTUXIOKOUG
EPEUVNTEC Kal POITNTEC
UTTOWN@iouC \

OI0AKTOPEG \

MéEAN AET] lrrocpo’mug EMI

KaAoynpou I'., EMIN

Infostrag Zepivapio EpuoUtroAng, 12
louAiou 2014



KUpieg Apaoceic MoKE EMIT

Maénuara Alopydavwon 2UMBOUAEUTIKNA
EmixXeipnpATIKOTNTAG EkOnAwocewyv YTrooTtipIgn

Eicaywyn yabnudétwv H MoKE-EMI opyavwvel ECaTopIKEUPEVES
KalvoTopiag kai MIO O€Ipa atTd autovoua OUMPBOUAEUTIKEG UTTNPETIES
EmixeipnuatikdtnTag oto ocuIvapla o€ Béuata o€ AToa r} ouAdEG TTOU
TTPOYPAUMA 7 OXOAWYV TOU OXETIKA YE TNV idpuon Kal €TMOUPOUV va UAOTTOIOOUV
EMI _A&IToupyia eTTIXEIPACEWY TNV ETIXEIPNPATIKA TOUG 10£a
= XNUIKWY Mnxavikwyv = Aiayeipion TiveupoTikAg . O€ Béuara:
= Mnxavikwv MeTaAAgiwv } 1I010KTNCIOC 4 2TPOTNYIKAS
MeTaAAoupywv - / Emixeipnuatikdé oxédio = 4 = AvaAuong Tng ayopdg Kal
= MnxavoAoywv = Alaxeipion KaivoTtopiag MAPKETIVYK
= Nautrnywv = Nopikd Kal popoAoyIKa = Opydvwong Kai
= HAeKTPOASYWYV Kal Bépara yia Tnv idpuon AeIToupyiag Tng
Mnxavikwyv YTToAOYIOTWV ETTIXEIPNOEWV ETTIXEIPNONG
= EQapuoouévwy = [nyéc xpnuatodoTnong = Xpnuatoddtnong
MaBnuaTikwyv = Marketing = AIKTUWONG
= Aypovopwyv &
ToTToypa@wv

Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN
louAiou 2014



KuUpieg Apaoeic MoKE EMI

MaOnuarta ETTiXeipnUHATIKOTNTAG

TexvoAloyia, Kaivotopia & ETTiXelpnuaTikoTnTa
XNUIKwV Mnxavikwyv [+OAokAnpwpévn oeipd HaBNPATWY OIKOVOMIKNG KAl BIOIKNTIKAG
Aiddokovreg: . I. Kahoyripou-IMaupwTtdg KaTeuBuvong TTou ouvoEéovTal UE TNV OIKOVOWIa, TNV ayopd, TNV
ETTIXEIPNON, TNV KAIVOTOUIA, KAl TNV ETTIXEIPNMOTIKOTNTA] .

Mnxavikwv MeTaAAeiwv MeTaAloupywv TexvoAoyia, Kaivotopia & Emixeipnuatikdtnta + [AAAG pabiuata
Aiddokovreg: . KaAoyrpou-IMaupwTag Oikovopiag &Aloiknong]

MnxavoAoywv Mnxavikwyv 10 TexvoAoyiky Oikovouikn Il: ETrixeipnuatikdg Zxediacuog + [KUKAOG
Aidaokwyv: K.ApaBwaong MaBnudaTtwv Opydvwong kai Aloiknong]

Nautrnywv MnxavoAdywv Mnxavikwv 21oixeia Xpnuartoolkovopiag - NauTIAIakéEG XpnuaTodoTrOEIG,
Aiddokwyv: . A.Aupidng Kaivotopia & Etixeipnuatikdtnta

HAekTpoAOYywv Mnxavikwyv & Mnxavikwv
YTtroAoyioTwv ZuoTruata Aloiknong (ue evotnta Kaivotopiag & ETTXEipnuatikotnTa)
Aidaokwv: A.Aokouvng

E@appoopévwv MabnuaTtikwyv & Puoikwv EToTnuwyv

I g o OIKoVOIKA TNG €TTIXEIPNONG — ETTIXEIPNUATIKOTNTA

Aypovopwyv & Totroypdewv Mnxavikwv

AIBdoKouoa: A.ZTpaTnyéd OikovopiknA Mewypagia kai [kavotopia &ETTIXEIpNUATIKOTATA].

20voAo Trepitrou 350 @OITNTEG AVA £TOG. ZTA TTEPICOOTEPO MAOMATA Ol
@OITNTEG AVAAAMBAVOUV TNV EKTTOVNON ETTIXEIPNMATIKWY OXEDiWV.

Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN
louAiou 2014
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KUpieg Apdaoeic MoKE-EMI

Alopyavwon EkOnAwoeswv

Mapouciaon Tou véou MNMpoypdpparog Tou Horizon 2020: SME
Instrument- Néa epyaAgia XxpnHaTodOTNONG YIA MIKPOUECAIES
EMIXEIPNOEIG Kal Spin-offs (o€ ouvepyacoia ue o EOviko Kévipo

Tekpunpiwong)
28 Mdiou 2014, Au@i6éaTpo TToAupEécwy, EMI

2uppueToxn 120 aroua

Intellectual Property: From history to policy and
entrepreneurial concerns

11-12 PeBpouapiou 2014, oe cuvepyaoia ye MIOE kal EKT
ApoiBéartpo EIE
2UpMETOXN 123 dTtoua

Workshop kai session yia OEpaTta eTTIXEIPNHATIKOTNTAG
oT1o TrAaiolo Tou «13th IEEE International Conference on
Biolnformatics and BioEngineering»

Xavid, 10-13 NogpuBpiou 2013

Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN
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KUpieg Apdaoeic MoKE-EMI

Alopyavwon EkOnAwoeswv

XpnuarodoTiKEC SuvATOTNTES
YIQ VEEC KAIVOTOUEG ETTIXEIPHOEIC
3 AtrpiAiou 2013, Ap@iBéarpo TToAupéowy, EMI
2uppeToxn 180 aropa

Aikaiwparta AiavonTikig Id1oktnoiag (IPR): Mia
TTPOKANON YIa TNV agl0TTOIiNON TNG £PEUVAG
18 AekepBpiou 2012, Au@iBéarpo TToAupéowy, EMI
2UHMETOXN 94 dTouO

Epsuvw - Kaivorouw - Emixsipw
4-5 Maiou 2012, ApgiBéatpo «A\ewvidag ZépPagy», o€
ouvepyaoia ye OMNA, ApgiBsaTpo EIE

2uppeToxn 123 aropa

Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN
louAiou 2014



KuUpieg Apaoeic MoKE EMI

2UMBOUAgUTIKA YTTOOTHPIEN

AvaTtrtu¢n MeBodoAoyiag 2ZupBouleuTiKnG YTTOOTAPIENG

Alaxeipion TEXVOAOYIKNAGC yvwong

AvaAuon Tng ayopdg,
- KUPIWG HEOW KUKAOU :
: ETTAPWY PE duVApEl : 1dpuon Tng
: : TTEAATEG KAl : ETTIXEIPNONG Kal
. KaBopiopdg 1ng . ETTAvVATTPOCBIOPIoHGS . dlampaypdreuon pe
: ETTIXEIPNMATIKAG - (av xpelaoTei) Tou : TOUG TIPWTEG
: ouaodag. : business concept : TTEAATEG
ETTiXeIpnuaTIKA Business AvéaAuon Xpnuato ISTeLeln)
OuGdaC Model AYOpaC 56TNoN Ll
TTEAQTEG
KabBopiouog Tou AvAAuon avaykwv
: Business Concept: : XPNUaTOodATNONG KAl
© - Mpoiov/YTnpeaia . TTPOOTTABeIEg

T G . avelpeong eTmevduTh

- - In house/Outsourcing :
Infostrag Zepivapio Epuo(n‘ro)\hg, 12 Kahoyrjpou I'., EMIM °
louAiou 2014




KUpieg Apdoeic MoKE EMI -
2upBouAeuTiki YTTOOTAPIEN y -

2UvoAo ETTw@eAoupevwyv (Opadeg)

NIKOZ AEBENTAKHZ

Etmixeipioeig Tou 16pubnkav 6

, . , PRODUCT DESIGN
Evapén pn KepOOOKOTTIKAG OpaCTNPIOTNTAG 1

Opadec mou avalnTouv XpnuatoddTnon 2

TTPOKEIYEVOU VA CEKIVIIOOUV

Opadeg mou diapopPwvouy business model 9

Opadeg og apxIkod oTadIo 10 CROWD
Movadikr eTTagn 10 POLICY
OMAdEC TTOU eyKATEAEIPAV 10

ENTQS ][] scraper.com

e-Noesis Inspired Op.erational Systems. . O Web4theJOb Org

CHEMECON

Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN
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SO

2uvepyaoia  heE  TOv  BeAyikO N
KEPOOOKOTTIKO opYyaviouo SO
Kwadraat T1rou €dpevel oto Haasrode
Technology Research Park  ToOU

[MavemoTnuiou TNG Leuven kal AtTOTEAEI

TTPOTUTTO  UTTOOTAPIENG KAl  QVATITUENG
TEXVOBAAOTWV.

A6 10 2006:

- OUMPOUAEUTIKA O€ TTEPIOOOTEPEC ATTO
200 opadeg gpeuvnTWV

- idpuon 62 emxeIPRoEwyv  UWPNANG

TEXVOAOYIiaC (eK TwWV OTToiwv o1 57 €ival
ONUEPA EVEPYEQ)

- Onuioupyia 900 TrepiTTOU BEOEWV
epyaaciag

Infostrag Zepivdpio EppoutroAng, 12
louAiou 2014

KaAoyrpou I'., EMIN

’

1" EBSopdada ETiXeipnpATIKOTNTAG
7-11 Madiou 2012

2" EBOopada ETriXeipnUaTIKOTNTAG

2-7 louhiou 201 W

3" EBSopada ETIXEIpNUATIKOTNTAG

28 louviou- 5 louAiou 2014 @

2T0  TTAQiol0 Twv  €ROOPGdwWY
gmixeipnuatikotntag n MoKE EMI
uali pe pEAN TOU So Kwadraat
TTPAYUOATOTIOIOUV ~ QUVAVTNOEIS  JE
OMAOEG EPEUVNTWYV TTOU OKOTTEUOUV Yhe
IBPUCOUV TN BIKA TOUG ETTIXEIPNON. X5




_‘; !‘.‘\\‘ . »

P .
j o
’

= Evnuépwon
- Portal MoKE-EMIT (15.481 povadikoi XpRoTeg, 26.653 emokéwelg, 84.402 Beaoelg
oeAidwv Tou portal), AtrpiAiog 2014
- 4 Newsletter (trepitrou 1.500 TTapaAnTTeg ava newsletter). To Newsletter yiveral diynviaio.
= JUVEPYOOIEG
- 2uvepyaoia pe Tov 2EB yia 1o Tpoéypapua «Madi otnv Ekkivnon»
- 2uvepyaoia kal Metagopd Texvoyvwaoiag atro Tnv So Kwadraat (Leuven Research Park).
- 2uvepyaoia pe IEEE yia €101k6 workshop o€ B€para eTXEIpPNUATIKOTNTAG OTO TTAQICIO TOU
«13th IEEE International Conference on Biolnformatics and BioEngineering» (No&uppiog
2013)
- Alopyavwon Business Game yia 1o EMI1 (Tpitn xpovid)
- 2uvepyaoia pe Aquo ABnvaiwv (Aour 20vdeong TNG Epeuvacg Pe TNV ETTIXEIPNMUATIKOTNTA,
EMIZERY/ MoKE/ Ajpog ABnvaiwv)
= AIKTUWON
- AIKTOWON PE €va peyalo apiBuo gopéwyv (So Kwadraat, 2EB, ‘16pupa Mtrodoodkn,
10pupa AeBévtn, Anuoc Abnvaiwv, TEE, Erasmus for Young Entrepreneurs, Ol1A,
[‘ewTrov 70, MNMav. Ayaiou, Mav. loviou, Future Leaders, Global Management Challenge

K.a.) O1 Oopdaoceig TnNG MoKE EMI1 €éxouv wg atrotéAeopa Tnv
gvbuvdapwon kai T dieupuvon TnG ePPEAEIag Tng MoKE EMIN.

Infostrag Zeuivapio EpuoutroAng, 12 KaAoynpou I'., EMIN
louAiou 2014



Business Game: Kafigpwon Tou ETRoIou
Alaywviopou tou EMI1 (+ oto TTACiolo

padnuarog OAE)

[Maiyvio Aloiknong ETmixeipricewy yia va eupabuvouv ol oITNTEC oTN AEIToupyia Twv
ETTIXEIPAOEWY : A) 21O TTAQiolo padruartog yia Tnv Opyavwon kai Aloiknon
Emixeipiocewyv kai B) Etioloc Aiaywvioudg tou EMIT.

= O1 QoITNTEC XWpIdovTal 0€ OPAdEC Kal OIOIKOUV EIKOVIKA uia eTTIXEipNon (Ol
ETTIXEIPAOEIC Eival AVTAYWVIOTPIEC OTOV 010 KAGDO)

2.€ KABe TTEPiIOdO TTaipvOUV ATTOPACEIC Kal avaAoya dIapopPwvovTal Ol TTWANOCEIG
TOUG aTTO £va JOVTEAO ayopag

- O1 TTaikTEG OTEAVOUV TIG ATTOPACEIC TOUG OTO OIAXEIPIOTN

- O diaxelpIoTG OTEAVEI TA ATTOTEAEOPATA (TTWAACEIG TTOU ETTITEUXONKAV) OTOUG TTAIKTEG

2 € KGOBe TTEPiOdO UTTAPXEI BaBuoAoyia

Max = 10 opadeg, 7 mrepiodol TTaixvidiou

2UlATNON ETTi TWV ATTOTEAEOPATWY PETA aTTO KABE TTEPINDO

Learning curve kata tnv €€EAIEN TOu TTaIXVIOIOU

= [lepiBaAAov: AoyioTikG @UAAO (Microsoft excel)

- Apxeia ye password via TIC opAdEC Kal TOV OIOXEIPIOTH TA OTTOIA ETTIKOIVWVOUV
Infostrag E?J(lvdplouEpEo(mo)\ng, 12Y S OH S Ka)\o%']p u F.,%MI‘I
louAiou 2014




Business Game

= To traixvidl avatmtuxnke oto EBEO 10 2006 oTO TTACicIO TOU
TTPOYPANMATOG « TexvoAoyia Kal ETTixeipnuaTikoTnTA»

- 'ExTtoTe TO €€eAicooOUE

= 'Exel xpnoiyotroinBei o1o TTAQiolo d1a@OpwWY HaBNUATWY
- Evrog EMIT
- 2X0oA\ Xnuikwv Mnxavikwv (Opyavwon kai Aioiknon ETrixeiprioewv)
- 2ZXOAr} MnxavoAdywv Mnxavikwy (€va egaunviaio paénua)
- Exk106 EMIT
- ONA
- [ewTToviko
- lévio

= To pBIvoTTwpo 2012 n MoKE opyavwoe diaoxoAIko tTaixvidl oto EMIT (50
QOITNTEC ATT OAEC TIC 2XO0AEQ)

= YTTAPXOUV TTPOTACEIC VIO TTEPAITEPW ECEAIEN TOU

Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN
louAiou 2014



2uvepyaoia ue To Afuo AGnvaiwv

Aopn Alacuvdeong ‘Epguvag Kai

ETixeipnUaTIKOTNTAG
EOvikoUu MeTto6Bi1ou lMNMoAuTtexveiou

ETAIPEIA
ANAMNTY=HZ

KAITOYPIZTIKHZ  YroSopr] UTTOOTAPIENS VEOPUWIV ETTIXEIPHOEWV
MPOBOAHZ , . ,
AOHNQN (startup) otnv 1TEPIOXN TOU ARpou ABnvaiwy

MEOW

- TTAPOXNG ECEIDIKEUMEVWV UTTNPETIWYV OTTWG
VOUIKEG, POPOTEXVIKEG K.dI.

- dlopyavwon ekdNAWOoewV OTTWCG venture
academy, dlayWVIOUWYVY KAIVOTOUIOG K.d.

- opyavwaon ETTIXEIPNMATIKWY OCUVAVTHOEWV
MEOW ETTIXEIPNMATIKWY ATTOOTOAWYV ATTO KAl
TTPOG TO ECWTEPIKO

AHMOX AGHNAION

Infostrag Zepivapio EpuoUtroAng, 12 KaAoynpou I'., EMIN
louAiou 2014




Oupada MoKE EMIN

EmioTnpovikég Y1reuOuvog: lNavvne KaAoyripou
Kabnyntig TexvoAoyikAg Oikovouikng & BiopnxavikAg ZTpatnyikAG, ZX0AR XnUIKWVY
Mnxavikwv EMI

2uvTovioTpia: lwavva KaoTéAAN
Ap. «OIkovopika Tng TexvoAoyiagy», OikovouoAdyog, MSc Biounxavikr) OIKovouikn

2uvepydTtng: Aviwvng AIBIEPATOG, 2UUBOUAOG ETTIXEIPACEWY O€ BEPaTa idpuong Kal avaTrTuéng
ETAIPILOV UYPNANG TEXVOAOYiag
Ap. «Alaxeipion Kaivotopiag», OikovopoAdyog, MSc Alaxeipion Kaivotopiag & TexvoAoyiag

2uvepydarng: Ayyehog Toakavikag,

Emk. KaBnyntg Oikovopikng A¢loAdynong
TeXVOAOYIKWV ZUCTNUATWY, ZXOA XNUIKWV
Mnxavikwyv EMTI

Zuvepydarng: AnuniTtpng MNakouAag, AlOIKNTIKNA
Ytrootipign, MoAimikég EmoTthuwy, MSc
AlgBveic & EupwTraikég 2TTOUdEG

ZuvspydTng:’Eudyys)\og 2ILUKAG, YT’TSL'JGL’JVOQ TuvepydTne: Mwpyoc Maupwrdc,
EvnuepwTikou deATiou & Aladiktuakng MNMUAng AvarA. KaBnyntic oTn ZxoAf Xnuikav
XNPIKOG Mnxavikég EMIM, YA o€ Béuata AIKTUWV Mnyavik@v EMM

E&A / KaivoTtopiog & ETTiXeipnpaTikOTATOG YreoBuvoc ETrixeipnuaTikod Maryviou

Zuvepydrng: AigiAia MNpwtdyepou,
'EPEUVEG ETTIXEIPNUATIKOTNTAG OTOUG
MNXavikoug,

Ap. Xnuikég Mnxavikég

2uvepydarng: Mapaokeudg Mewpyiou
Ap. Mnxavikog «Evepyelakn ZTparnyikn»,
| Xnuikog Mnxavikog,MBA

louAiou 2014



"

[Mlou Ba pacg Bpeite;
=8 ) MoKE - EMI ,
| , ' looyeio vEou KTnpiou
—f )= MnxavoAdywv — NauTtrnywv
!—~rl ['pageio BA. 003
SN
o

mke.ntua.qgr

mke.ntua@gmail.com

TnA. 210 772 28 22
210 772 28 23
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